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ANNEX 2 


Are any organizational units now performing any function or activity which is 
being performed, in whole or in part, by another component of this Agency oi 
by another Government agency? 

INTRA-CIA 


25X1 A8b 


a. 

25X1 A8b 

incorporate' 


Training ; DDP/SR is conducting 

Some manpower 
wltn braining in OTR. 


some training in connection with the iWW 
saving might result if this training were 


b, Personnel Recordkeeping ; The Management Staff is presently studying Agency 
personnel procedures* Without attempting to predict the findings of this 
study, it appears likely that recordkeeping functions are already duplicated 
unnecessarily. There is potential duplication in other areas of personnel man- 
agement but positive evidence has not been established to identify specifications. 

G , Supply ; It is suggested that the present Agency supply system, particularly 
the recordkeeping and reporting, be surveyed to determine possiole nun- 
power savings. 

Communications ; There may be some identical functions such as research, 
development and maintenance of stock records. The Office oi Communications 
cannot visualize a practical combination of activities which would eliminate 
even a few positions. 


INTER-AGENCY 

a. Furniture Repair; Elimination of this function is p^ssibl<^k^t]^2 work is 

~ transferred to the General Services Administration 25X1 A9a 

b. Ordnance Repair and Rehabilitation ; The Department of Defense has such 

“ facilities. If the f unctions were tr ansferred it is believed urgent re- 
quirements would suffer. 25X1 A9a 

c. P rinting Services ; Some unclassified printing is now being prepared by 
~ the Government Printing Office. The GPO has facilities for doing other 
Agency work but because of the sensitivity and classification of most of the 
Agency’s printing requirements it has not been considered feasible to request 
their assistance. 

d. Training; OTR has made a serious effort during the past several years to 
take advantage of all Government and university area and language courses. 

Experience has shown that, in the majority of cases, the most efficient, econom- 
ical and secure method of providing language and area instruction for Agency 
employees is through internal CIA programs. 

No estimate of personnel savings is offered due to the need for a survey oi many 
of the functions shown above. 


Approved For Release 2001/03/0z4dl i A { -Rb^60-00213A000100030072-3 





